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 Shamala Evans-Gadgil: 4th year part time PGR, with a Civil Engineering and
Contract Management background

 Consultant to Coventry City Council as EV Infrastructure Programme Manager on 
Innovation Projects in Transport and Innovation Division.

 Project Lead for:
◊ Electric Vehicles Charging Infrastructure Strategy
◊ All Electric Bus City
◊ Renewable Energy and Battery storage

 Chair of TTF Electric Vehicle Charging Infrastructure Working Group 

 Chair of the IET Public Sector Committee 2023

Who am I



Why



Organisations Environmental targets Key strategies

International Various 
Governments

• Limit global temperature 
rises to 2 degrees Celsius (v 
pre-industrial levels)

• Paris Agreement
• UN Sustainable Development Goals

National Department for 
Transport

• Net zero by 2050
• 50% of city centre journeys 

to be walking or cycling by 
2030

• Decarbonising Transport
• Gear Change (Walking and Cycling strategy)
• Bus Back Better (Bus strategy)
• 10 Point Plan for a Green Industrial Revolution

Regional Transport for West 
Midlands/ Midlands 
Connect

• Net zero by 2041 • #WM2041 (Climate Change Strategy)
• West Midlands Local Transport Plan (to be 

finalised Summer 2022)

Local Coventry City 
Council

New Climate Change Strategy 
will set an interim-target of 
reducing emissions by 55% 
(relative to 1990 level) by 2030

• Climate Change Strategy (in development)
• Transport Strategy (adopted December 2022)

Strategic context



1. Supporting the 
city’s economic 

recovery and enabling 
long-term growth

2. Delivering a 
sustainable, low 
carbon transport 

system

3. Ensuring equality of 
opportunity

4. Maximising health 
and wellbeing

• Built around four overarching objectives – informed by existing international, 
national and regional strategies

• Achieving these requires a significant change to the way we travel:
o Away from car dependency – draft strategy is explicit that in future most 

people will not need to own a car to access the services they need
o Towards walking, cycling and public transport first

• Main areas of activity:
o ‘Step change’ in the city’s public transport system (including Very Light Rail)
o Much better infrastructure for walking and cycling
o Targeted investment in the road network (i.e. not aimed at simply creating 

capacity for more cars)
o Widespread electrification (of public and private transport)
o Changes to the way we transport freight
o Encouraging  ‘behaviour change’

Coventry’s emerging Transport Strategy



Modelled NO2 exceedances (2021- updated AQ modelling)



Developing an EV culture

• Central Government Funding 

• Private sector investment

• Holistic approach of extending EV charging infrastructure to the wider city

• Access to Charge points in the  City of Coventry for Electric Taxi’s [Hackney 
carriages]

• Promote increase use of EV cars through workplace charging, home charging and 
onstreet charging

• Improve Air Quality 

• Future Proofing for Emerging Technology

• Combination of VLR, all electric buses and electric taxi’s making a fully electric 
public transport system in Coventry from 2025



Dft Official Statistics: Electric vehicle charging device statistics: October 2023



How



The first chargers were installed in September 2018
In Coventry, there are:

- 39x 50 kW chargers delivered by ESB
- 35x EO Chargers at 2 multi-storey car parks
- 373x slow-fast chargers delivered by Charg.y
- 510x standard-fast single and dual socket chargers delivered by Connected Kerb  

Ltd
These chargers have been delivered using Office for Zero Emission Vehicle funding, 
chargepoint operator investment and CCC investment
Many people in Coventry are reliant upon on-street chargepoints for routine charging 
needs, therefore it is important to have a comprehensive and reliable charging network
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Background



Dft Official Statistics: Electric vehicle charging device statistics: July 2023

Source: https://www.gov.uk/government/statistics/electric-vehicle-charging-device-statistics-july-2023 
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EV Charging Strategy

• Electric Vehicle Charging Infrastructure Strategy is currently being developed by officers, 
with a finished draft expected in late October / early November

• Cenex have been commissioned to undertake some modelling and calculations on the 
current status, future projections and the benefits associated with this

• The Strategy will include the Council’s approach to delivering chargepoints, implementing 
TROs on parking bays and other policies



• This graph shows usage from January 
2022 to September 2023 of both the rapid 
and residential chargers combined.

• Vast amounts of energy have been 
dispensed through the chargers, with 
recent months topping 80,000 kWh. 

• A peak in usage was seen in late 
2022/early 2023, but usage is largely 
consistent

Combined cgarger usage graph
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Cenex Outputs – Electric Vehicles (current)
• The work that Cenex have completed included the below table on 

the current status of Battery and Plug-in Electric Vehicle Penetration 
in Coventry and compares it against the wider West Midlands 
Combined Authority area and the UK.

• This table shows that Coventry is ahead of the WMCA area in terms 
of electric vehicle adoption, but both are behind the UK average.



Coventry City Council

Procurement of Charge Point Operator and OZEV grants

• Coventry has one of the most comprehensive EV
charging networks outside London, with 958 currently
operational chargepoints (total of 1326 sockets) and
additional 450 being made operational by April 2024,
making a total of 2161 charging spaces available for
electric vehicles to charge by mid 2024 .

• Workplace Charging - 44 fast chargers at Council’s
properties and Plug-in Coventry project to support
charge point provision at business premises

Coventry City operates four concession 
contracts, the latest signed in February 
2023



Current overview of variable 
rated plug in chargepoint 
network



On-street Residential 
Chargepoint Scheme [ORCS] 
[3.5kW, 7kW or 22kW]

Consultation

Early consultation 
with local DNO

consideration to earthing 
requirements

availability of power supply 
within existing LC

availability of power if feeder 
pillar required

Ward Councilors

Residents' association

Drop in sessions

Finalise locations with all stakeholders 
onboard 



Site Selection :
Example of locations for EVCP
For residents who don’t have
Off street parking facility



Consultation process

• Locations are identified and drawings prepared
• Street News narrative is prepared, it is circulated for approval
• Street News with the approved drawing are then sent to 

Comms Graphic Design Office 
• The proofed version is then sent to the Cabinet Members for Jobs, 

Regeneration and Climate Change and the Cabinet Member for 
City Services for comments

• The Street News is then sent to all the ward councillors before arranging 
the printing for Street News delivery to the residents.





Consultation :
Example of notifying 
residents



Consultation process following objection received
• If objection is received during consultation, the location is removed 

and a new location is identified. 
• An application is then made to Office for Zero Emission Vehicles (OZEV) 

for funding. 
• Once the grant offer letter is received from OZEV, a second street news is 

developed with amended plans which shows the removed and new 
locations of the charging bollards and sent to the Cabinet Members for 
Jobs, Regeneration and Climate Change and the Cabinet Member for 
City Services for comments.

• This street news is then sent to all the ward councillors who were consulted 
originally before arranging the printing for Street News delivery.





Consultation :
Example of notifying 
residents



Greyed out locations showing 
chargepoints removed following 
consultation



Consultation process following objection received during delivery    

• During delivery, if for any reason the adjacent property owner to the 
location of the installation of Charging unit raises objection, then the  
said location is abandoned and new location is identified.

• To undertake the installation of a charging bollard at the alternate process
it is necessary to make sure that there is power capacity available.

• This process is lengthy as an application for the power supply needs to be made  
National Grid Electricity Distribution (NGED).

• Once a positive response is received from NGED, a letter drop to the 
residents of the identified street is carried out.

Consultation material – next slides





Coventry City Council 
Electric Vehicle Charging Roundtable

Installation challenges and solutions 



CPO installation:
Example of node box 
underground with the charging 
bollard above ground



Challenges:
Example of underground  challenge during  construction

Solution:
Example of R&D underground 
solution during  construction



Coventry City Council 
Electric Vehicle Charging Roundtable

Enforcement and Monitoring



Coventry City Council

Traffic Regulation Order/Traffic Management Order 
Experimental [ETRO]/[ETMO]

• ETRO is advertised for 7 days and then becomes 
operational. There is a six months objections period under 
the ETRO. If objections are received, a report with objects 
listed and recommendations made, is submitted to the 
Cabinet Member for consideration, who then makes the 
decision. ETRO has a total of 18 months to make the order 
permanent

Permanent [TRO]/[TMO]
• TRO is advertised for 21 days. This is the statutory 
objection period. If objections received, a report with 
objects listed and recommendations made, is submitted to 
the Cabinet Member for consideration, who then makes 
the decision. TRO is then either made permanent or the 
restrictions are not introduced.
•

• Considerations to carry out civil’s work
• locations
• [footpaths: widths of footpath, 
location as near as any retail area, 
presence of statutory undertakers' 
apparatus, minimum 4.5m away from any 
existing feeder pillars or lighting columns 
or any lit signs]
• NRSWA Notices
• Traffic Management
• Start of work letter drop

Electric Vehicle Charging installation process through Local Authority



Example of Electric Vehicle 
Charging signage

ETRO/ETMO
• Prepare schedule      1 week 
• Advertise notice        1 week
• ETRO operational      1 day
• Objection period        6 months

TRO/TMO
• Prepare schedule 1 week
• Advertise notice 1 day
• Objection period 21 days
Objections received 
• Cabinet report 3 months

LA Time Line



Thank You
Any Questions? 
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